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1. M3JABA AMPEKTOPA VIHCTMTYTA 3A KAPAMOBACKYJIAPHE BOJIECTU
„AEAHBE" AKAAEMHKA IIPO(). AP MHJIOBAHA M. BOJUhA

ICaDa HaMje geh yuanpeD npeDoDpebeno Da He MOOfceMO Dyzo Da OICU8UMO, OHDa mpe6a Da

ocmagumo 6apeM I-lezumo mpajH0, qu»te heM0 nocæDoqumu, Da CMO u Mu Hocaöa mcugenu.

ARO je Hauu OHO umo DajeM0 Dpyeuma, OHDa je Plucmumym 3a Icapöuogacjcynapue 60necmu
"Ueöun,e "

mejcoguna, cnacooe u jcyha cmomuuaMa xuJbaDa cgojux nauujemna.

ARO je 3Ha1be, a jecme, MOh, 0HDaje Pfucmumym 3a Rapöuogacjcynapue 60necmu "UeD?Æ7be"3a
D06p06um natuee Hapoöa, Mohua uncmumyuuja Roja nontepa epanuue Hayce u cmpyce, anu u

MeDuuuueyomume. ARO 60necmu nocmoje canto y Ribuaa»ta, a y mcugomyjeDuno 60necnuuu, OHDa

je Plucmumym 3a Icapöuogaacynapue 60necmu "4eDuroe" uajnoce6Huja ycmauoga no 6pu3u, He3u
u naxcl-ou 3a coje nauujenme. Ha Pfncmumymy 3a jcapDuogac1cynapne 60necmu "Ueöun,e
nauujenm je y genmpy namooe, OH je cgemuhba 3608 Roje nocmoju MeDuuuncjca npoØecuja,a
6pu80M 3a hbeea OC06JQ,e Pfucmumyma 3a jcapDuogaocynapne 60necmu "ÅeDu7be" nomgpbyje Da

cy npagunno oDa6panu cgoju npoØecujyu Daje cmanno ycagpzuagajy.

Oc06enocm oge encunennane ycmanoge je mUMCRU paD, nepnzanenmno Haywo u cmpytmo
ycagptuagalbe, anu u gu3uja hbUX06UX ocuugaqa.

TUMCRU pab Mohnux nojeDunaua, gpxyncjcux Dormopa u npamehæ 3Dpagcmgeuoe OC06fbC1,

onnenænuoje maDaunoy jyeocnogenocy u cpnacy MeDuuuuy, noD6t13u,ua ROju ce nucy uwoDunu
Hueöe Dpyeöe y peeuony, a u tuupe. Feuepauuje MnaDux nacapa paDune cy u yquue Ha muri
macogtmanza u Dane cgoj opueunannu u cmpytmu Donpunoc yeneDy Plncmumyma 3a
Rapöuogaocynapne 60necmu "ÅeDt1hbe

Ycagptuagauu y goDehuM MeDUUUHCRUM ycmanoga,ua Egpone u cgema, nerapu u MeÖuuuHC7ce
cecmpe, npeuocune cy 3Ha,tbe ua cmyÖenmeMeöuuune, anu u na cmyöenme 6UCORUX u gutuux

MeDuuuHCRuxuncona.

Bu3uja OHUX ROju cy ocuuganu u ynpacoanu 060M RYh0M, je HenOH06JbU6U npuuuep ICalCO

jeöna gpxyncjca RYhampe6a nonym 62ÆJbCIRaDa RJIuja, nynu, npougema u panuja ce. Targa 6113uja
ge3ana 3a ocaMocmaJbUbe maDaumea 3agoDa 3a gacrynapuy xupypeujy, nomoM ICuunwce 3a
Icapöuogacjcynapue 60necmu, umeDpunaje maDauuou Plucmumym 3a Icapöuogaacynapue 60necmu
"Åeöt1hbe" u yqununa aapeØepeumH0M ycmaH060My 06nacmu IcapDuogaacynapHe MeDuuune.

Huuma Huje ycneumuje OD ycnexa u Hutuma maw neno He Muputue Rao ycnex. BpeMe
jecme D06ap nocap, anu nozu R03Memuqap. Hujco, nonym onux ROju cy ocuuganu u pamujanu
Hncmumym 3a Icapöuogaacynapue 60necmu "4eDzuoe" u pawujanu, He 3Ha monujco D06po ROJIURO

oga cnomcena Ntucuja HOCU ca C060M Dopa u cmpeca. 3gyqu napaD0Rcanno, anuje mar-mo Daje
npowgam oge ycmauoge Hacmao 90-mux eoDuna npozunoe gera. TaDa cy eume nyma ygehauu
npocmopnu Ranauumemu oge ycmanoge, a 6poj unmepgeuuuja je 6uo Ha Hugoy 60Dehux
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eeponacux Rapöuogaclcynapnux RJIumuca. 3nanmuM CJ106UMa y ucmopuju cpnace vueDuuune
ynucane cy u npgempancnnamnauuje jempe u cpua. 3anocneuuma na Iducmumuumy quuu
6eæpanuqnu nonoc u 3aD060Jbcmgo Da maDa mpancnnanmupanu nauujenmu Danac 3ajeDH0 ca
Hanza npocnacoajy gempDecemoaoDuuuoujy6unej Hucmumyma „ÅeDuhbe

14æpaD1b0M HOGUX npocmopnux Ranauumema u ØopMupa1beM gpxyuoce MeDuuuHC1ce
acune Pfucmumum „ÅeDt1hbe" je Hacmaguo C60j ycnetuaH paD y cmpyt1H0M u Hayt1HOM noeneöy.
Ha Manu cgema y cØepuRapöuogaclcynapue JueDuuune, ,Ueöun,e "

u R,eeogu nejcapu cy ygawcenu
u npu3Hamu. Ceu goDehu cmpytlhbauu u3 Rapöuogacjcynapue MeDuuune npomejcnux 40 eoDuna
nocemunu cy I/lncmumym „fleöun,e "u 3ajeDH0 ca naZUUM nacapuuua umoDunu HajR0Mnnujcogcmuje

3axeame. Y 60DehuM cgemacuM qaconucuma u3 jcapDuogaocynapne uueöuuuue6unu cy
ne3a06una3Hu Haytmu u cmpytmupaöogu natuux nejcapa u3 Plucmumyma.

FoDune Roje cy npeD Hanta 06eneoæuhe Darbu ezccnawugnu pamoj Hucmumyma, npe cgeea
uæpaDhb0M Hoge æpaDe „ÅeD2Æ1be2 "

qume he npocmopno u ØYHICUUOHWIHO, 6umu 3aojcpymceua

venuua 6yDyhee HauuonaJIH02 Plncmumyma 3a cpge u Rpgne cyDoæ Cp6uje.

Iloumoganu npujamejbtl,

6yDyhnocm npunaöa canto OHUM ROju uuuajy jacuy npeDcmagy o hb0j. BepyjeM y 6yDyhHocm
Plucmumyma 3a Rapöuogaclcynapne 60necmu „ÅeÖun,e"

u OICUGUM 3a hbY'.

Ampercrop H a KapÅH0B KYJ1apHe 60J1 CTM, enuFbe"

ecA Aervf K 11P0(b. APM JlOBaH M. BojHh
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2. HCTOPHJAT nr-ICTUTYTA3A KAPAVIOBACKYJIAPHE BOJIECTVI „ÅEAUH)E"

Marco cy 11PBe umejeo pa3B0jy KapÅH0BacKYJ1apHe xupypruje 3aqeTe joul pal-lux LIR3AeceTHX
roAHHa npomnor Bel€a, AO peaJIH3aumje caMe vuejeje AOUIJIO TeK 1973. rompme Kmaje Am-la111FbU

V'IHCTHTYT3a KapAH0BacrcynapHe 60J1eCTH "AeAH1be" noqeo ca paA0M Kao jeÅH0 OA omejl,efba

KJIHHVIKe 3a 0111.11TY xmpyprmjyKELI
'

'Ap Aparmma MHLL10Buh". HOBa 3rpama, y KOjoj 110MMFbe ca

paÅ0M rramaL11}bH3aBOÅ 3a KapAH0BacKYJ1apHY xupyprnjy,3aBp11.1eHa je Kpajervl 1977. romvme.

IIPBH Ampercrop 3aB0Aa 6uo je npHM. ÅparoJbY6 AnaM0B, a 11PB06UTHHcacTaB I-IUHUJIO je
60 3anocneHHX. TOKOM 1985. roÅHHe 3aBOA ce y TIOTIIYHOCTH d)YHKUHOHaJIHO M3ABaja M3 cacTaBa

KELI "Ap Aparnura MH1110BMh" H HaCTaBJba pan ViMeHOM KJIHHUKa 3a KapAH0BacKYJ1apHe
60neCTH "ÅeAH1be". YCTaHOBa 1993. HaCTaBJba pam HMeHOM VIHCTHTYT 3a

KapÅM0BacKynapHe 60neCTH "ÅeAHFbe", nom THM UMe1-10M panu naHac. rompme 1996. je
0TBopeHa I-IOBa 3rpma VIHcTHTYTa, MHMe cy 3HaqajH0 r10BehaHH CMe111TajHH, AHjarHocTut11cu u
rrepa11HjcKHKanauvnerrn.

npuM. Dp apae0fbY6 ADatv106

npocé.Dp Libor Hejhat

BOAM nopeKJ10 OA OAeJbeEba 3a BacKYJ1apHY xupyprujy Orli1.1Te

60JIHVIUe"Ap Aparnma MH1110BHh".

110MeHYTO oneJbeH,e OCHOBaHO je ca HeKOJIUKO c06a Ha 3.

cnpaTY, a 3a npBor med)a OAeJbeEba HMeHOBaH je npHM.
AparoJbY6 AAaMOB. Iloqeno ce ca onepa1-1HjaMa Ha BeHCKOM

CHCTeMY, na 6m ce y6P30 noqenm paAHTP1 onepaTHBHH 3axBaTH

Ha apTepnjaMa.

bpoj neqeHHX H onepvrcaHvrxnauujeHaTaje HenpeKHAH0 pacTao,
fla ce HaxaeTHYJIO Kao Heonx0AH0 pemekbe M3rpaABa noce6He
cne14HjaJIH30BaHe YCTaH0Be Koja 6m ce 6aBHJ1a AHjarHOCTHKOM H

neqeEbeM KapAH0BacKYJ1apHux 60RCHHKa. 3axBUbYjyhH IIPO(I).

JIH60py Xejxany VI Tama111H,ervf rpaA0HaqeJIHHKY beorpana
bpaHKY Ileumhy y 0KBupy KOMnneKCa KELI "Ap Aparuma
MHIL10BHh" je H3rpabeHa m onpeMJbeHa 110TITYH0 HOBa H

(l)YHK11HOHaJIHa 3rpaAa Koja je cBeqaH0 0TBopeHa y OKT06py

1977 roAHHe
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YCTaHOBa je 6HJ1a neJIUHa KOjy cy car-IMH,aBaJIH

cJIY)K6e pannonormje, Kapmuonoruje H KapAH0BacKYJ1apHe

xmpypruje. Y 11PBe ABe romvme pama BpmeHe cy HCKJbYLIHBO

onepaumje peBacKYJ1apH3aumje MH0Kapma n OC06Jbe ce y
TIOTIIYHOCTH ocaMOCTaJIHJIO.

3aBOÅ cu,rqe 3aBPIÅaH yrnem y MeÅUUUHCKHM KpyroBHMa, anvr ce
noqH1be jaBJbaTU np06J1eM CMeUITajHHX KanauHTeTa jep je
YKYIIHH 6poj KpeBeTa H3HOCHO caM0 88 3a CBe CJIY)K6eAJIaH KapnaHTme

MHoru CBeTCKV1 eKcnepTH cy Kao rocTH yqeCTBOBaJIH y AHjaFHocTHLIKHM npouenypaMa
onepucanu naumjeHTe Y3 acucTeHLIHjy nercapa M3 3aB0Åa (L. Hejhal, R. Hacker, F. Von der

Emde, A. Carpantier, Y. Chavaoux).

Jlel€apm 3aB0Aa cy y FIOTHYHOCTU OBJ1amaJIV1 H KOM11JIUKOBaHHM
onepauujMa peBacKYJ1apwauuje H xnpyprmje cpqaHux
3aJIHCTaKa.

TaAaLL11b1d 3aBOA 3a KapAH0BacKYJ1apHe 60neCTV1 ce 1985.

roAHHe y 110THYHOCTH d)YHKUHOHaJIHO OABaja KELI "Åp
Aparnma MH1110BHh" H HaCTaBJba pam nom VIMeHOM KJIVIHU1€a 3a
KapÅH0BacKYJ1apHY xnpyprujy "AeAHBe".

Muxajno Byqvmuh

Y TOKY 1986. ronpme FIPHM. mp AparoJbY6 AmaM0B onnagu y neH3Hjy, a 1--1a MecT0
mupercropa VfHCTHTYTaHMe1-10BaH je flpod). mp MnxajJ10 ByqMHHh, KOjn Ha TOj d)YHKUUjH OCTaje

no neH3P10HucaFba 1992. FOAHHe. Kao rocTH Ha HHcTMTYTY 60paBe H onepmmy Bej1MKa HMeHa
06naCTV1 Kapmnoxmpypruje: Dudley Johnson, George Reul, Donald Ross, Andryej Dziekonski.
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Y TOKY 1992. FOAHHe I-la qeno VIHCTHTYTa npod). Ap
MldJIOBaH bojmh. 1104M1be ce ca 1/13rpaÅEb0M HOBOr mena
VIHCTHTYTaHaKOH npomnpel-baKanauHTeTa, 6poj 1€peBeTa je
r10BehaH I-la HelllTO BHILIe OA 200, AOK ce 6poj 3anocneHHX
110Behao Ha 6JIH3Y600.

TIpoØ. Dp Munogan Bojuh

HHCTYTYT nocTaje jeAaH on HajBehnx ueHTpa y EBponu. OA 1993. FOAHHe HalCOH

KOHTHHynpa1-1e erccnaH3Hje y BPCTH H 6pojy HHTepBeHLIHja, YCTa1-10Ba I-lacmaBJba na paÅV1 nom
HMe1-10M HHCTHTYT 3a KapAH0BacKYJ1apHe 60neCTH "ÅeÅHBe", I-IOA KOjHM u AaHac panu.

Y TOKY 1995. HanpaBJbeHe cy H npBe TpaHcnnaHTaunje cpua ujeTpe. Y3110M0h cTpYLIFbarca

ca TexasHeart Institute (H. Frasier) Ha VIHCTHTYTYce npBH Ha OBUM npocTopurvraHM11J1amupa
xeapT-MaTe Kao 111)HBpervreH0 MexaHMLIK0 cpue 3a nepuom mo nnal-lvrpal-le TpaHcnnaHTaumje. VI

majbe je Beorvra )KHBa MebYHap0AHa capaÅFba.

Ilpod). B0111K0 T)YKaH0B1dh

TOKOM 2000. FOAHHe Ha qeno VIHCTVITYTa npo(b. Ap

06naCTH xmpyprmjeaopTe, Tarco maje VIHCTUTYTy TOj

06naCTH B0Aeha ycTaHOBa y 1-xeJIOM permoHY.
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FIpeÅpar MunojeBHh

JaHyapa 2016. roÅMHe Ha MeCTO B.A. muperaopa VIHCTHTYTa
AOJIUH npod). Ilpempar MHJ10jeBHh.

OA 0KT06pa 2017. 3a Anpercropa VIHCTHTYTa3a KapAH0BacKYJ1apHe 60neCTH "ÅeAH1be"
110H0B0je H3a6paH npod). mp MUJIOBaH bojHh.

2.1 BACKYJIAPHA XVIPYPFUJA

Aparuma MH1110BMh" je 3anoqeno ca pamorvl 1973. roÅHHe,
a je 6H0 HPHM. mp AparoJbY6 AmaM0B.

TIPHM.Ap AparoJbY6 AAaMOB

npoueÅypajeBe3aH0 ca npecejbeBeM y HOBY 3rpaÅY 1977.

roÅMHe. Y nepnmy 1977-1992. Ha qeny KJIHHH1€e Hana3H0

ce npurvr. np Mumpar JeBpeM0BMh. OA 1992. 1--1a qeno
KJIHHHKe ga BacKynap1-1Y xnpyprujy AOJIUH mp

hopbe PanaK, KOjH u maHac ycne111H0 06aBJba TY d)YHKÅHjy.

Ilpod). mp bopbe PamaK



YBemeHe cy HajKOMnneKCHHje Anjarl-10CTHLIKe H Tepar1HjcKe UHBa3HB1-1e m I-leHHBa3HBHe

npouemype, BacKYJ1ap1-1e xupyp111Ke npoueÅype, xupypruja jeTpe ld nopTHe xunepTeH3Hje n

KOH&IHO 1995 roAHHe, TpaHff1J1aHTaumja jeTpe naHKpeaca. Ha KJIMHHLIM 3a Bacl€ynapHY

xupyprmjyce CBaKOÅHeBHO ycne111H0 06aBJbajy peK0HcTpYKLIHje KPBHUX cyA0Ba.

OA onepaumjajeHajqemhe npnrvre1%HBaHa KapoTHAHa eHAapTepeKT0MHja, anu ce ca HCTOM
ycneLLIH0hy 06aBJbaBajy m onepauuje aHeypH3MaTcKe 60neCTV1 a6ÅOMMHaJIHe aopTe Kao H

nepmd)epHux KPBHUX cymoBa eKCTpeMHTeTa.

2.2. AHECTE3UOJIOFVIJA

Ca paA0M ce noqeno 1973. ronvme y 0KBmpy 3aB0Aa 3a

KapAH0BacKYJ1apHY xupyprmjyKELI "Ap Aparnma MHL110BHh"

Kao OmeJbeH,e aHecTe31d0J10RHje H peaHMMaT0J10F1dje y OKBHPY
KJIVIHVIKe 3a aHecTe3H0J10FHjy, peaHHMaT0J10rmjy m rrepanujy
60J1a KBI-I "Ap Aparuma MH1110BHh" ca mupelcroporvl KJIVIHUKe

npod). Ilpemparorvr JlaJ1eBHheM I-la qeny.

mp Ilpempar JIaneBHh

OCI-1HBa1beM KJIUHUKe ga KapAH0BacKYJ1apHY xupyprujy "ÅeÅHH,e", 1985. ronvme,
Omejl,eße aHecTe3H0J10ruje H HI-ITeH3HBHe Teparmje urvrano je 6 JleKapa cne1A1djanmcTa

aHecTe3H0J10rmje ca peaHurvraT0J10FHj0M ca HaqeJIHHKOM oneJbeBa npHM. mp VIJIHj0M
Tpud)YH0BHheM H 10 cecTapa H MeÅHUHHCKH TexHmqapa Ha aHecTe3Hju 3a 4 onepaumolde cane
34 cecTape H IvreAHUVIHCKa TexHmqapa 3a HHTeH3HBHO neqekbe ca 15 nocTeJba.

Y6P30, noqeTK0M AeBemeceTnx roÅMHa Aeo CBaKOÅHeBHe rrpaKce nocTaje
HHTpaonepaTHBH0 cna111aBaFbe KPBH H aKYTHa HOPMOBOJ1eMV1jCKa xeM0AHJ1yunja, qurvle cy
CTBopeHV1 YCJIOBU na OKO 40 % 60J1eCHHKa y Kapmvroxupypruju He A06nje anoreHY (TYby) KPB.

Ha VIHCTMTYTY3a KapAH0Bac1€ynapHe 60J1eCTH "ÅeÅHFbe" 1995. romvme 3anoqeT je nporparvr

rrexHuqapa Ha aHecTe3HjH H ozxejbekba 3a UHTeH3HBHO neqelbe OCTBapmo je 3HaqajaH HCKopaK y
caBpervfeHY TPaHcnna1-1TaUVIOHYMeAHUVIHY, ycne111HHM TpaHcnnaHTaunjarvra cpua M jeTpe Kao meo
Tmwra H KOH3UJIHjYMa ga rrpaHcnnaHTaumjy MHCTHTYTa, npeAB0beH npod). BO)KVIHOM

PaÅeB1dhervr H AOII. mp b0L11KOM PamorvrupoM, HaqeJIHHKOM OmeJT,eBa aHecTe3H0J10PHje H

UHTeH3UBHe Tepanuje.
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HapeÅHe, 1996. roÅHHe, caM0 IllecT Meceum nocne YBObeH,a, OCB0jeH je nporpaM xnpypl-mcor
peMomeJ10BaEba JleBe K0Mope KOA AHJ1aTaTVIBHe KapAH0MuonaTmje KOjM je YHanpemuo H noncrraKao

cumualbe I-IOBHX 3Ha1ba H MCKYCTaBa 143 06naCTH cpqaHe HHcY(buuujeHÅHje.

I-IHMe je YHanpebeH aHeCTe3HOJ10111KHKOHUe11T caBpervreHe aHecTe3Hje y my60K0j xv1110TepMmju n
unpreynaTopH0M apecTY H UHTeH3HBHOr neqekba, YBobeFbervrBUC01€e ToparcaJIHe envuypaJIHe
aHecTe3Hje, KOHTHHympaHOr MHTpaonepaTHBHor cna11.1aBaFba KPBH H aKYTHe HOPMOBoneMV1jCKe
xeM0ÅHJ1yunje, Y3 YBobe1beKOM6HHOBaHe envuypajll-le or-II-MTe aHecTe3Hje (fast-track) y
KamuoaHecTe3Hjy 3a aopT0KopoHapHH 6ajnac, 3axBaJbyjyhm myror0AH111H,erv1 UCKYCTBY

aHecTe3H0J10111KorTUMa ca HCTHM KOHUe11TOMy BacKYJ1apH0j aHecTe3ujH.

2.3.KAPÅUOJIOFHJA u PAÅUOJIOFUJA

Omejbelba KapÅH0J10PHje u paAH0J10rnje cy 3anoqena ca paA0M 1973. romvme, a 31-1aqajH0 cy

npoumpmna TIOJba AenaTHOCTH HenocpeAH0 1--1aK01-1 0TBapaH,a HOBe 3rpame KJIH1-1MKe y 0KT06py
1977. roAHHe. IIPBH Illecb()ÅeJbeFba Kapmmonormje je 6uo np1dM. mp IleTap Hejquh, a Omen,eßa
pamuonormjenpHM. mp 30paH bypH111Hh.

Y nepuony 1973-1977. rompma OCHOBHa menaT1-10CT 06a ozxeJbeFba je 6mna nnjarHocTHKa ld

npnnperwa 60J1eCHHKa KOjH cy 110ABpraBaHH BacKYJ1apH0j xupyprmjm,Kao u BUXOBO man,e BObeH,e

y 110CTonepaTHBH0MTORY.

FIPBa apTepuorpad)Hja je ypabeHa 1976. roAHHe, a ucTe rompme cy ycne111H0 YBemeHe
(bne60rpad)Mja cr1J1eHonopTorpad)Hja. ElpeceJbeFbeM y HOBY 3rpamy cy 3HaTHO np0111upeHe
TexHHLIKe MoryhHOCTH 0Ba ABa OAeJbeFba jep je Ha6aBJbeH Tama HajcaBpeMeHHJH peHAreHcKH
anapaT.

TldM 3a (AORTOPU Flejquh, hypnumh u

rpyjuqmh, Texmmqap I-IHKOJIHh H cecTpa JIeKnh) je npeTx0ÅH0
AeTa.JbHO eAYKOBaH Y3 norvroh Oa6njaHa benaHa M3

Ilpara. HaKOH noqeTKa paAa Kapmuoxnpyprnje 1978. romvme,
OAeJbeBe 3a Kapamonorujy je npeY3eJ10 6pmry o npe H

nocTonepaTHBH0j He3H OBVIX 60necrrm.

Ap CpeTeH rpyjwmh

Kao noruqal-l HaCTaBaK YB0beH,a HajcaBpeMeHujux MeTOAa neqekba y KJIHHUKY 3a
KapÅH0BacKynap1-1Y xmpyprmjy"ÅeÅHFbe", y neueM6py Meceuy 1981. roAHHe ypabeHa je npBa
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nepKYTaHa KopoHapHa aHruonnaCTHKa. aaHa paHMje cy hypnumh H rpyjuqnh
ypaAHJIH CJIHHI-IY HHTepeBeHumjy Ha apTepuju.

Floce6H0 rvrecmo y ucTopujM cpncrce MHBUUBHe Kapmuonormje 3ay3HMa np YPOLIIBa6Hh
KOju je CBOjHM HHOBaTHBHHM npucTY110M, y CBeTCKHM pa3Meparvra, 3HaqajH0 YHanpemmo Jleqel-be

60J1eCHHKa ca MHTpaJIHOM CTeH030M H med)eKTOM aTpHjaJIHor cellTYMa. Ap ba6uh je y nepuomy
1985-1989. roAHHa pa3BH0 opurH1-1aJIHe Me-rome neqefba OBVIX 60neCHHKa m no y cBeTY
mxje,3ajeÅH0 ca mp rpyjmquheM, KOPHCTHO y pyTHHcK0j KJIHHHLIKOj npaKcm. CTe1-1T cy 1990.

roÅHHe yrpaAHJIH y d)eMopaJIHY apTepnjy rpyjHHHh H bypvm-lldh, a mecT roAHHa KacHMje

cy CTe1-1T y KopoHapHY apTepnjy yrpaAHJIH npod). mp AparaH Carmh u npod). mp Mv•1JIYTHH
Mupmh.

IIpeKpeTHuuy y Aajbervf pa3B0jy Kapmuonoruje H paÅuonornjenpemcTaBJba ycejbeße y
HOBY 3rpamy 1996. romvme, qurwe cy 3HaqajH0 r10BehaHH CMe111TajHH H AHjar1-10cTMLIK0-TepannjcKH

KanaunrreTH. Y HOBOj 3rpaAH cy ce Hana3HJ1e 4 peHmreHc1€e cane npocTop 3a cl€eHep, KOjm je
Ha6aBJbeH 2005. roÅHHe. F10BehaFbe 06HMa nocna je AOBeJIO H AO 110Tpe6e 3a HOBOM
opraHH3auuj0M, na cy TalCO OCHOBaHM KJIHHHKa 3a Kammonorujy I-leHTap 3a MI-IBUUBHY H

UHTePBeHTHY KapÅH0BacrcynapHY AHjarHocTHKY H Tepanujy.

HOBH MUJIeHMjYM je AOI-Ieo HOBe M3U0Be y .J1eqeBY KapÅH0BacKYJ1apHmx 60neCHHKa, na je Tarco
2004. HM11naHrrnpaH aopTHH CTeHT rpad)T (npocb. Carmh, AHTOHHh, mp PamaK).

FIPBYHM11J1aHTaqnjy TpajHor nejcrwejl€epa (THII BBM) Ha VII-ICTHTYTYH y Cp6Hjn je ypaÅH0 npHM.
mp AparoJbY6 Amarv10B1966. roAHHe.

OÅeJbe1+e ene1crpod)H31d0J10ruje H eneKTpocTurvrynaLIHje ce d)opMupa 1996. rompme. Ap
JIa3ap AHreJIKOB je 1997. ROAHHe ypaAH0 IIPBY HMTIJ1a1-1Tauujy KapAH0BepTep ned)u6punaTopa, a
1998. roÅHHe H HM11J1aHTauujy MYJITmcajT rlejcMejKepa 3a cpqaHY CJ1a60CT paAH
pecuHxpoHH3auv•10He Tepanuje y Cp6ujH. IIPBY a6naumjy I-la PIHCTUTYTYje
1994. romvmeypamuo npod). np K.H. Pitschneriz Bad Nauhajma (HeMat1Ka), a 1--1aK01-1 Bera cy OBOM

npouemypoM OBJ1aAaJIH AOKTOPH BYKajJ10BHh H AHreJIKOB.

Lou. Anel€caHAap A.
Ilor10BHh

I--(eHTap 3a KapAH0BacKYJ1apHa je TaK0beOCHOBaH
1996. ronvme H je HAeje AOI-xeHTa AnerccaHÅpa A.
110110BHha Aa ce Ha jeAHOM MecTY 06jeAHHH KoopÅHHH111e

orpoMaH I-lay-IHo-mcTpa)K1dBaLIKP1 TIOTeHuujaJ1uenor VIHCTHTYTa.
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3. 3HAt1AJ MHCTHTYTA 3A KAPAVIOBACRYJIAPHE BOJIECTH AEAV11bE

VIHCTHTYT3a KapAM0BacKYJ1apHe 60J1eCTV1 „ÅeÅMH,e" je BldCOKo-cneAV1jaJIH30BaHa

ycTaHOBa ca cneUHjaJIHCTMLIKO-KOHCYJITaTHBHOM IIOJIHKJIHHUMKOM H CTaUUOHaPHOM

3APaBCTBeHOM AenaTH0111hy Ha TepumjapH0M I-IMBOY.

VIHCTUTYTga KapÅH0BacKYJ1apHe 60neCTH „AeAMFbe"06aBJba u 06pa30BHY HayLIH0-

nenaTHOCT y CKJ1amy ca 3aKOHOM. Y 0KBupy I-lat1He menaTHOCTV1 y VIHCTUTYTY3a

KapAH0BacKYJ1apHe 60neCTH „AeAHIÆ" 06aBJba ce AOAH11JIOMCKa HacTaBa Ha cpncK0M H

ewneCKOM je3HKY, nocneAM11J10MCKa HacTaBa 3a CTHUaH,e cneuujaJIH3auuje cy6cneLIHjaJIH3auuje

M3 HHTePHe Memuuvme, Kapmuonoruje, KapAH0BacKYJ1apHe xmpyprnje H aHecTe3nonoruje, anu

nocneAPff1J10McKa HacTaBa 3a CTHUaEbe arcaneMCKHX 3BaFba Macmepa WIH A0KTopa Hayl<a, 3a

cTYÅeHTe MeAH11HHcKor YHHBep3HTeTay Beorpany a OA 2018. roÅMHe n MeAHIÅHHCKor

y baFba Jlyuu, YH1dBeP31dTeTay baB0j Jlyun.

VIHCTHTYT3a KapAH0BacKYJ1apHe 60J1eCTH „AeA1dFbe"HMa 31 HaCTaB1-1V•1Ka H capaÅHMKa

MeAHLIHHc1€or d)aKYJITeTald TO meBeT HaCTaBHH1€a u capaAHH1€a KaTempe 3a HHTepHY MeAHUU1-1Y,

22 HaCTaBHHKa Ha KameApu 3a Kammoxupyprmjy, BacKYJ1apHY xmpyprmjyca aHecTe3vronoruj0M

MeAHLIHHCKor djaKYJITeTaYl-1HBep3HTeTa y beorpany.

Ha MeÅHU1dHCKOM (baKYJITeTY y baEb0j Jlyuvr vma 7 npod)ecopa H moueHaTa y HaCTaBH .

OA 2022 romp•1He pa3Bujajy ce H KPaTKH nporpaHH cTYÅHja Kao UITO je: 1. BaHTeJ1eCHV1

KPBOTOK H MexaHHLIKa acucTupaHa BeHTHJ1aunja, 2. VIHTe3HBHO JleqeFbe, y 0KBupy capaAEbe ca

MeAHUUHCKHMd)aKYJITeTOM, YHHBep3HTeTay KparyjeBuy.

IlocT0jM H CTaJIHa 110Tpe6a enyKaumje cecTPHHCKor Kampa y 0KBmpy cpeAFbux

BHCOKOCTPYKOBHHX 111KOJ1a H cneunjanwaumja3a cecTpe y 0KBmpy MeÅH11HHCKor d)aKYJITeTa

Yl-11dBeP3HTeTay beorpaAY.

Y 0KBmpy 3mpaBcTBeHe nenaTHOCTH VIHCTHTYT3a KapHÅ0BacKynapHe 60neCTH „AeAHBe"
noce6H0 ce 6aBn:

Ilpaheßervl m npoyqaBa}bervr 3mpaBCTBeHor CTaH,a CTaHOBHULLITBa, 3ApaBCTBeHe

KYJIType H XMFUjeHCKO-ÅHjeTeTCKHXnpHJIH1€a H npeAJ1a)1€e Mepe 3a BUXOBO caHupaFbe;

12



Y

„ÅeAH1be"

Cnp0Bobe1bervr Mepa 3a 3ÅPaBCTBeHO Bacr1HTaH,e, I-la d)oprvmpaßy 110Ha1L1a1-ba KOje BOAM

Yl-1anpebeBY u 011YBa1bY 3ÅpaBJba•,

u OTKPHBaH,eM Y3poKa H nojaBa Illuper-ba 060neFba, Kao H HatlHH u

Mepe BUXOBOP cnpeqaBaFba, cy36mjaFba, paHor OTKPHBaFba, ecbMKacHorKBannrreTHOr
neqelba, pexa6HJIHTaumje H cnpeqaBaBa HHBUIHAHOCTH•,

YTBPbHBaH,eM, npaheHßM H cnp0Bobe1beM cTpY1-1H0 u HayqH0 YTBPbeHmxMeTOÅa
mujarHocTMKe H neqeH,a, a Hapoqvno YTBpbHBaFberv1 cTpyqH0 MeTOÅOJ10111KHX

AOKTPHHaPHUXKpmepnjyrwa (npoT0K0J1a);

YqecTBYje y YTBpbHBa1bY cTpyqH0 MeÅHUUHCKUX H ÅOKTPHHaPHmx CTaBOBa, npyxa
CTPYLIHo-MeTOÅOJ10111KY 110M0h y IBHXOBOM cnp0BobeBy•,

Cnp0BobeBervf nporparvra 3ApaBcTBeHe 3a1.11Tvne•,

YTBPbVIBaEberv1 cnpoB0beH,ervr Mepa y enerv:eHTap1-1MM HenormaMa m mpyrmrvl

BaHpeAHHM CTa1bHtvra;

Cnp0BobeEbervrMepa paAH cnpeqaBaH,a 1-101CJbeHUX morabaja npyrux nocnenuua npu

60neCHH1€a y 3ÅpaBCTBeH0j YCTaHOBH m 06e36ebHBaBervfCTaJ11--1e KOHTPOJ1e cnpoB0beH,a

OBHX Mepa;

OpraHH3auuj0M H cnp0BobeFbervr Mepa CTaJIHOr YHanpebeH,a KBaJIVITeTa 3mpaBCTBeHUX

ycnyra Yl-1YTpaL11Fbe npoBepe cTpYMHor pama;

OpraHH3auuj0M cTpyqHor ycaBp1-uaBaEba 3APaBCTBeHHX paAHHKa, 3npaBCTBeH1dX

capaAHH1€a H OCTaJIHX 3arrocJ1eHnx•,

I-I]KOJ10Ba1bervå yqeHH1€a MeÅHUHHCKUX 111KOJ1a, CIIPOBOAH HacTaBY cTYAeHaTa

MeÅHUPIHCKOr d)aKYJITeTa, 6aBH ce cTpYLIHHM ycaBp11.1aBa1berv1, 0MoryhaBa

cneLIMjaJIH3aumjy 3ÅPaBCTBeHHX paÅHMKa H 3ÅpaBCTBeHHX capaAHHKa•,

VIKBb ce 6aBH H mpyrHM menaTHOCTMMa y cycnamy ca 3aKOHOM.

06aBJbaFbY3ÅpaBCTBeHe menaTHOCTH VIHCTUTYT3a KapÅH0BacKYJ1apHe 60J1eCTU

npy)l€a npeBeHTHBHe, AHjarHocTHLIKe, Teparmjcrce H pexa6unvrraLIH0He 3ÅpaBCTBeHe

ycnyre H3 cnemehux 06J1aCTH3ÅpaBCTBeHe nenaTHOCTH, OÅHOCHO cneLIHjaJIHOCTV1 u 0AP0Bapajyhux

yxmx crreL(HjaJIHOCTH (FIponmcaHux CTaTYTOM ViHCTHTYTa 3a KapÅM0BacKYJ1apHux 60J1eCTV1

„AeAHH,e", AeJ1. 6poj 6043 om 21.11.2024. roÅHHe) H To:
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Kapmnoxnpyprnje:

Kopol-lapl-le xmpyprmje,

xupyprnje CTeqe1-1HX BaJIBYJ1aPHVIX cpqaHmx MaHa,

xupypruje ypobeHnx cpqaHHX IvraHa amyJITHor A06a,

xupypruje acqeHAeHTHe aopTe H nyrca aopTe,

MUHHMaJIHO VIHBa3VIBHe Kapmuoxnpyprmje,

cpqaHe cna60CTH TpaHcnnaHTaumje cpua

Baclcyna1)He xnpyprnje:

AHjarHocTHKe u Jleqekba 060JbeBa apTepHjc1€or u BeHCKOr cucTervma, a noce6H0 xnpyprmje
apTepnja (cynpaaopTaJIHux rpaHa, rpyxwe aopTe, TP6Y11.1HeaopTe u H,e1-1UX rpaHa),

xmpyprmjepeTponepHT0HeyMa,

xupyprujeTYMopa KOjH 3axBaTajy KPBHe cyA0Be Kao u Heypoawuonoruja

AHecTe3Mje n peaHHMaT0J10rmje ca HHTeH3HBHHM neqe1-beM m 3APaBCTBeHOM HeroM•,

Kamnonornjen To:

0 1€HHBUHBHe AHjarHocTHKe,

o UHBa3HB1--1e U1-1TePBeHT1-1e KapÅH0BacKYJ1apHe AHjarHocTHKe u Tepannje,

o npeonepaTHBHe npunpexae H npoueHe 60J1eCHH1€a H nocTonepaTHBHor neqel%a

TIOJIUKJIJ11dHW-1Ke AenaT1-10CTn;

BOJIHHL11€e6aHKe KPBH - TpaHcd)Y3H0J10FHje;

A110TeKapc1€e 3ApaBCTBeHe menaTHOCTH npeK0 60JIHUHKe ar10Terce•,

CJIY)K6e 3a na60paTopmjcKY AHjarHocTHKy•,

OV13VIKaJIHe MeAUUHHe u pexa6HJIHTauuje.
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4. OCHOBHE BPEÅHOCTVI

RAPAVIOBACKYJIAPHE BOJIECTU „AEAHBE"
PAAA MHCTVITYTA

Ilpy)l€aße 3ApaBCTBeHe 3a111THTe OA cTpaHe HHCTVITYTa3a KapÅH0BacKynapHe 60neCTV1

„ÅeAHße"npencTaBJba pe3YJITaT opraHH30BaHor CPICTevra KOju 1101-1HBa Ha cneAehHM npHHL(H11HMa

BPeAHOCT1dMa:

Bpnra o naunjeHTHMa KOjn cy y cpennuny CBnx aKTUBHOCTP1 VII-ICTUTYTa KP03

nePMaHeHT1-10 110AH3aH,e KBaJIHTeTa 3ÅpaBcTBeHe 3a111THTe, Y3 YBa)1caBaFbe CBHX npaBa naumjeHaTa

H B0beFbepaqyHa O BVIXOBOj 6e36eÅHocTW,

K0HTHHynpaH0 YHanpe5HBaH,e KBaJIHTeTa ycnyra — nocTaBJba1beM cTaHmapna y npyxaFbY

3ApaBCTBeHe gal-LlTUTe y cicnazxy ca caBper•vaeHHM mocTHPHYhHMam rvreAHUVIHCKe HayKe npaKce.

I-lame OCHOBHOonpemeJbefbe je KOHTHHYHPaHO npaheBe ICBaJIMTeTa ycnyra 1003 caMooue1bHBaH,e

H cr10JbH0

CTaJIHO YHanpe5HBaEbe 3HaH,a, BeulTH1-:a 3anocneHnx n n060Jbma1be npocTopHnx

ycJ10Ba 3a paA - ancoJIYTH0 cy Heonx0ÅHH KaKO 6m UCTH MOMU na npv1MeHe HOBe, Yl-1anpebeHe

rvreT0Åe TeXHHKe AnjarHocTH1€e H neqeEba naunjeHaTa•,

E(beKTHBHOCT n ed)HKaCHOCT — r10111T0BaFbe HaBeAe1-mx npvmunna ornena ce y nocTP13a1bY

Haj60Jbmx Moryhnx pe3YJITaTa ca pacr10JIO)KHBOM onpeM0M, npocTopoM, Kamporvr, opraHH3auuj0M

paAa nocT0jehHM cpemcTBHMa;

Yl-lanpebel-be R0MYHHKaunja npvnael-la H pa3B0j caBpeMeHmx HHd)oprvraLIHOHux u

KOMY1-1HKaUUOHHX TexH0J10rmja Karo y KOHTarcry ca nauujeHTOM H jaBH0L11hy, Tarco u y
KOMYHH1€aUHjV1 YHYTap ycTa1-10Be Y3 nojaBJbHBaBe HCTaKHYTMX MeÅUUHHCKYX paÅHHKa YCTaHOBe

y MemnjHMa•,

R0HTHHynpaH0 YHanpe5e1be y 06J1acrrn HayqH0-ncTpa}RHBaqKnx n 06pa30BHnx npoueca
— aKTVIBHO nnaHmpaH,e H I-laÅ30p eBanyauuja H3paAe HayHH0-HCTpa)KHBaqrcux H pa3Boj1-1nx

npojeKaTa, KoopAHHupaFbe y npunpervraBY u 06jaBJbHBaBY cTpYLIHux H Hayqblnx paA0Ba,

nnaympaße H Koopmvmaumja HayLIHux TeXHVfMKHX 110CJTOBa y Be3H I-layLIHo-mcTpa)KHBaLIKor pana
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VIHCTHTYTa, npvmpeMaEbe OHIIITHX arcraTa KOjH ypebyjy Hayt1Ho-ucTpa)KPIBaqKY aenaTHOCT
VIHCTHTYTa•,

Tnrwcr«n pam — KOj1d ce ornemay d)YHK11HOHuca1bY ycTaHOBe Kao ueJIHHe Koja CBOje 3anocneHe

BpeÅHYje Kao HerlPOUeHJbHBH KallVITaJ1 Y3 KOHTHHYVIPaHO YHanpebHBaFbe BUXOBHX 3HaFba m

Be111THHa;

3ajeAHnqr«n HHTepaRTHBHH I-lanopn I-la YHanpebe1-bY 3ApaBJba — ca 3mpaBCTBeHVIM

ycTaHOBaMa CBHX HUBOa npeK0 PIHTerpucaHor 3ÅpaBcTBeHor cucrreMa (H3HC-
a), ca MHCTHTYUHjawra jaBHor 3ÅpaBJba, MHHMCTaPCTBOM 3ApaBJba mpyrHM ÅP)1€aBHHM

ycTaHOBaMa, P030-0M, rpamcK0M ynpaB0M, rpaÅCKHM cercpeTapujaT0M 3a 3ApaBJbe H mpyrHM

opraHM3a11Hjawra.

HH0Baunje H npnMeHa caBpeMe1-1nx TexH0J10rnja YB0beße HajcaBperqeHHjux

ÅHjarHocT1/1LIKnx H Tepanmjcrcux IvreTona•,

Pa3B0j Hayr«e n TpaHcJ1aunja 31-lal-ba

ucTpa)KHBa1ba y CBaKOÅHeBHOM paAy•,

npeBeHunja n YHanpe5e1-be 3ApaBJba

KapAH0BacKYJ1apHor pH3HKa•,

IlaqnjeHT Rao napTHep y JleqeH,y

OAJIYLIHBaH,a•,

y npaKcy — npurvmel-la pe3YJITaTa

nonynaunje — aKTUBHa ynora y crvraFbeFbY

— aKTHBHO YKJbYLIHBaH,e naumjeHTa y npouec

K0HTnHynpa1-10 npahe%e ncxma JleqeBa

KOM11JIH1€auuja H KBaJIViTeTa )KHBOTa naumjeHaTa•,

Mepekbe MopTaJIHTeTa, MOP6HÅHTeTa,

ETHLIHOCT n — 11011.1T0Ba1be MeAHUHHC1€e eTHKe m npod)eCV10HaJIHHX

cTaHAama•,

AnrnTaJIH3aunja H ynpaBJba1be nmaunrwa npnvreHa n pa3B0j caBpevreHmx

HHd)OPMaUHOHHX H KOMYHHKaUHOHHX TexH0J10ruja KaKO y KOHTaKTY ca nauujeHT0M jaBH0111hy,

rraK0 y K0MYHHKaLIHjH YHYTap ycTaHOBe a TarcobeH nojaBJbHBaH,e HCTaKHYTUX MeÅHUHHCKYX
paÅHHKa YCTaHOBe y MemnjHMa•, Koppll-llhelbe Be111Tat1KeHHTenmreHLIMje paAM YHanpebeBa

ICBaJIHTeTa pama;
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K0HTHHynpaH0 y 06J1aCT1d I-laym-10-ncTpamnBaqr«nx n 06pa30BHnx npoueca
— aKTHBHO 11J1aH1,rpaEbe u HaA30p m eBanyauuja H3pane HayLIH0- VICTpa)KHBaqrcux H pa3B0jHux

npojeKaTa, KoopAHHnpaH,e y npvrnperqal-by 06jaBJbHBaFbY cTpyt1Hvrx Haytl}-mx panoBa,

nnaHupaH,e H KOOPAHHaumja HayqHux H TeXHULIKHX nocJ10Ba y Be3H HayLIHo-ncTpa)KHBaLIKor pama

VIHCTUTYTa, npunperwaH,e OTILIITHX arcraTa KOjH ypebyjy Hayt1Ho-ncrrpa)KHBaLIKY nenaTHOCT

VIHCTHTYTa;

5. KAIIAUHTETU VIHCTHTYTA n OPRAHVBAUHOHA AEJIATHOCT
UHCTHTYTA 3A KAPAUOBACKYJIAPHE BOJIECTU

VIHCTHTYT3a KapÅM0BacKYJ1apHe 60neCTH „ÅeÅHH,e" OCHOBaH je 1977. romvme. I-beroBa

yrcym-la 110Bp111HHa je Hero 19.775,00 M2, OAHOCHO 6pyT0 22.639,00 M2 Ha jeAH0j J10Ka11Hj1,1 (ABa

06jercra - AeAHFbe 1 H LeÅ1d1be2). Elpy)l€a TepuujapHY mpaBCTBeHY3aL11TVITY CTaHOBHUL11TBY I-la

TePHTOPHjH Peny6JIHKe Cp6Hje. Ha OBOj Tepmopuju nononmcy M3 2022. roAHHe )KUBH 6.647.003

CTaHOBHH1€a.

IIpaBHJIHHK o Yl-1YTpa111B0j opraHH3aumj1d H cucTerwaTH3auujH 110CJ10Ba KOju je ycB0jeH OA

cTpaHe YnpaBHor 0A60pa VIHCTMTYTa, AaHa 16.10.2018. ronvme, 3aBOÅHV1 6poj 5064, Kao u

V13MeHa I-laBemeHor ElpaBUJIHHKa 29.10.2024. romvme, 3aBOAHH 6poj 5568, npeABHba

opraHH3aunjy VIHCTHTYTano nppmumny MYJIT1dAHCUV111JIHHaPHOCTH y KOjoj KJIH1-1HKe, OAeJbeFba,

cercropu, cJIY)K6e, omceuu, Ka6UHeTH u Apyre opraHH3aLIH0He jemvmuuenpemcTaBJbajy Mebyc06H0
110Be3aHe I-leJIUHe.

Y CKJ1amy ca KampoBcKHM FIJIaH0M MHHHCTapcTBa 3ApaBJba 3a VIHCTUTYT 3a
KapÅM0BacKYJ1apHe 60neCTH „ÅeÅHBe" 3a 2025. romvmy 6p. 112-01-62/2025-02, Kao H

110CJ1eAFbOM Vi3MeHOM TOR nnar-la OA 09.10.2025. POAHHe 6p. 112-01-62/2025-02, Ham 6poj: 5546

OA 10.10.2025. romvme, yrcynal-1 6poj 3anocJ1eHux paÅHM1€a KOjH 06aBJbajy nocJ10Be 3a r10Tpe6e

06aBe3Hor 3APaBCTBeHOP ocmrypaßa, YTBPbeHICaApoBCKHM 11J1aHOM 3a 2025. roAHHY, a KOjH ce

cpemcTaBa Peny6JIHLIKor d)0HAa H3HOCH 1191.

Flperwa HaBeAeHOM 6pojy yr0BopeHnx paAHHKa, 89% cy 3APaBCTBeHH paÅHH1-1H H capammuu
(297 AOKTopa rvreAH11H1-1e, 3 Ånr1J10MmpaHa 755 MeAMUUHCKHX cecTapa/TexHuqapa u
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5 3ÅPaBCTBeHHX capaAHH1€a) H 11% HerqeÅHUHHCKVIX paAHH1€a (35 aAMHHHCTpaTHBHMX H 96

rreXHHHKHX pam-1HKa). (AeTaJbHHje Ta6eJ1a 1).

5.1 OpraHH3auuoHa cTpyKTypa VIHCTHTYTaYTBpbeHaje CTaTYTOMYCTaHOBe

OpraHH MHCTHTYTaYTBpbeHH cy LIJIaHOBHMa 113.-123. 3aKOHa 0 3ApaBCTBeH0j 3a111THTH, me
je yor1LflTe1-10 nponucaHa I-bMXOBa Hamne)KHOCT,Koja je 6JIH)1€e ypebeHa CTaTYTOMVIHCTUTYTa.

OpraHe HHCTHTYTa qvme.• AmpeKTop•, YnpaBHH OA60p H HaÅ30pHH OA60p. AnpeKTopa,

ElpemceAHHKa qnaHOBe YnpaBHor H 1--1aÅ30pHor 0A60pa VIHCTUTYTaHMeHYje pa3pe111aBa BJ1ma
Peny6JIH1€e Cp6uje.

5.1.1. AnpeRTop I'lHCTHTYTaopraHM3Yje pan M PYK0B0ÅH npouecoM paÅa, npencTaBJbau 3acTyna

MHCTHTYTH onr0Bopa1-1 je 3a 3aKOHHTOCT paAa VIHCTHTYTa.Amperaop npemnamce nporpaM pama

VIHcTHTYTaH npeAJ1a)1€e Mepe 3a IberoB0 cnp0Bobe1be•, npemcmaBJba H 3acTyna ViHCTHTYT•, CTapa

ce 3aKOHUTOCTU pama PIHcTMTYTaM 0AP0Bapa 3a 3aKOHUTOCT paÅa•, OpraHH3Yje H PYKOBOAH

npouecoM paAa 1/1HCTVITYTa; cTapa ce o cnpoB0be}bY Hayt1Houcrrpa)K1/1BaH1€e AenaTHOCTm;

npemnaxe d)VIHaHCHjCKH mald u HapeÅ60maBau je 3a Eber0B0 H3BP111eFbe•, npemnaraq je CBMX

OllL11THX al€aTa AOIcyrvreHaTa KOje AOI-IOCH YnpaBHH 0Å60p; onroBopaH je ga cnpoB0beH,e OAJIYKa
YnpaBHor u Ha3AopHor 0Å60pa; omnyqyjeo npaBHMa, 06aBe3aMa u OAPOBOPHOCTV11vra 3anocne1-mx•,

0AJ1yqyje o npaBHMa, 06aBe3arv1a H 0ÅF0BopHocTHMa 3anocneHux H npyrx JIHUa Koja ce Hanue Ha

pamy y VIHcTHTYTy•, cTapa ce 0 06e36ebeFbYu cnpoB0beBY Mepa 6e36eAHOCTH 3ApaBJba I-la paÅY

u Mepa 3a111THTe OA noxapa; 0År0Bopa1-1 je 3a 6nar0BpeMeH0 u ICBaJIHTeTHO

3ÅpaBCTBeHHX ycnyra y OCTBaPHBa1-bY 3ApaBcTBeHe 3a111THTe rpabaHa H cnpoB0beBe YHYTpa111Ebe

npoBepe KBaJIHTeTa cTpYLIHor pama 3APaBCTBeHHX paAHHKa u upaBCTBeHVIX capaAHHKa; AOHOCH

OÅJIYKe O cneuujamnaumjarvraH cneAHjaJIH3aumjarqa 3ÅpaBCTBeHHX paÅ1-1HKa VI

3mpaBCTBeHHX capaAHHKa•, AOHOCH OAJIY1€eo norcpeTaH)Y nocTY11Ka JaBHe Ha6aB1€e H A06apa,

ycJ10Ba paA0Ba Ha OCHOBY ycB0jeHmx nnaHCKHX A0KYMeHaTa•, HMeHYje ynaHOBe Cmpycmor

caBeTa H ETHHKor 0A60pa Ha npemnor CTpyqHor caBeTa•, HMeHYje caBeTHHKe H 110M0hHHKe

Ampeycropa; 06pa3Yje r10BpervreHe K0Mucuje H Apyra paÅHa Tena; npennaxe 110Be3HBa1-be

VIHCTHTYTaca I-rayt11-1HM opraHH3aunjarvra y 3eMJbH H VIHOCTPaHCTBY u AP.
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5.1.2. YnpaBHH OA60p je opraH ynpaBJbaBa VIHCTVITYTaKOjn: YTBpbyje HOCJIOBHY ITOJIUTVIKy•,

AOI-IOCH CTaTYT Y3 carnacHOCT MvmucTapcTBa•,AOHOCH Apyra OTILI-1Ta alcra VIHCTHTYTa, y CKJ1amy

ca 3aKOHOM•, 0AJ1yqyje o nocJ10BaFbY VIHCTMTYTa•, AOHOCH nporparvl pama H pa3B0ja VIHCTHTYTa;

AOHOCH npemnor d)HHaHcujcKor nnar--la y nocTY11KY nppmpervre 6yueTa•, ycBaja POAUL11FbU

d)MHaHCHjCK1d H3Be111Taj VfHCTHTYTa•, AOI-IOCH OAJIY1€e O KPeÅUTHOM 3amyxeFby•, ycBaja roAH111H)H

ld3BeL11Taj o nonncy UMOBVIHe H 06aBe3a•, YCBaja POAU111FbH H3Bemmaj o pamy H nocJ10Ba1bY

VIHcT1dTYTa•, maje carnacHOCT Ha 3aBP111HH paqyH•, AOHOCH nnaH cTpYLIHor ycaBp1L1aBaFba

3mpaBCTBeHmx paÅH1dKa H 3APaBCTBeHUX capaÅHH1€a I-la npemnor CTPYMHOF caBeTa•, omnyqyje o

Kopu111heFbY cpencTaBa VII-ICTUTYTay CKJ1amy ca 3aKOHOM', YTBpbyje LleHe 3mpaBCBeHHX ycnyra KOje

rpabaHp•1Ma npyxa VIHCTHTYT, a KOje Hucy 06yxBaheHe yr0B0POM ca P030-0M, OAHOCHO

MUHUCTaPCTBOMH AP.

501.3. I-IaA30pHH OA60p VIHcTMTYTa06aBJba: HaA30p FlaA paA0M m 110CJ10Ba1-berv1 VIHCTVITYTa;Bpum

y cnp0Bobe1bY 3aKOHa mpyrux nponmca; 110AHOCH H3Be111Taj OCHMBaqy O CBOM pamy•,

pa3Mampa IllecT0MeceLIHe FOAVILLIFbe H3Be1UTaje O nocJ10BaH)Y H pamy VIHCTHTYTa, Kao n 3aBPL11HH

paqyH.

5.2. CTpYLIHH n Hayt1HH opra1-1P1 IdHcTHTYTa
Y CKJ1any ca 3aKOHOM 0 3mpaBCTBeH0j 3a111THTH y VIHcTHTYTYce cTpaHe Ampercropa

06pa3Yjy CTpYLIHH H HayL11-1H opraHH, qmja Hamne)K1-10CT YTBpbeHa 3aKOHOM H CTaTYTOM

ViHCTHTYTa.

CTWIHH opram,l cy: CTPYMHHcaBeT, CTPYLIHHKonerujYM, ETHLIKH 0Å60p H Korvmcmja 3a

YHanpebeBe KBaJIVITeTa 3ÅpaBCTBeHe 3aWTHTe. CTPYLIHHopraHH, 06aBJbajy cTpYMHe 110CJ10Be OA

31-laqaja 3a VIHcTHTYTu y d)YHKLIHjH cy opraHa, a HCTOBPeMeHO cy caBeTOAaBHa Tena

mupercropa H Yr1paBHor0A60pa.

Hayt1HH opra1-1H HI-ICTATYTa cy: HayqH0 Behe H cTpYLIHH TUMOBH 3a KOHTHHynpaHO

npahelbe pa3B0ja paAa.

Hayt1H0 Behe pa3MaTpa u ÅOHOCU OAJIY1€e M3 06naCT1d HaytmoucTpa)KMBamcor pama;

npemnaxe nporparvr I-layLIHoncTpa)KHBaq1€or pama ycKJ1abeH ca CTpaTermj0M•, npemnaxe nporpaM
pa3B0ja HayHHomcrrpa)KHBaLIKor HOAMnaT1€a•, YTBpbyje npeÅJ10re 3a CTId1-1aFbe Haycmor 3BaH,a•,
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omnyqyjeO CTUL1aEbY 3Ba1ba•, Aaje 06pa3J10)1CH npemnor 3a VIMeHOBaFbe H

pupel-uebbe CBOjHX npeAcTaBHH1€a y YnpaBH0M 0Å60py VIHCTUTYTa;YTBpbyje nporpaM M3maBaLIKe

AenaTHOCTH H AP.

5.3. CTaunoHapHa n nonnRJM1-1nqr«a AenaTHOCT 06aBJba ce y 0KBupy ner MeÅUUUHCKHX

cJIY)K6u (qeTmpm KJIUHVIKe jeAHa cnyx6a) H To: ICJIMHHKa 3a Kapmnonorujy, KJIHHH1€a 3a

Kapmnoxnpyprujy, KJIHHH1€a 3a BacKYJ1apHY xupyprmjy,KJIUHU1€a 3a aHecTe3Hjy u UHTe3HBHO

JleqeFbe, CJIY)K6a 3a HHBUHBHY KapÅH0BacKYJ1apHY mujarHocTHKY Teparmjy.

TaK0be, y I,åHcTHTYTY cy opraHH30BaHe H cnemehe carviOCTaJ11-1e opraHH3aLIM0He jeÅHHnue, KOje cy

npeTOKH0 y d)YHKumju MeAVIUHHCKe 110413111Ke, ld To: 011 610K, CJIY)K6a 3a cpqaHY CJ1a60CT,

CJIY)K6a 3a KT u MP, 1-(eHTap PBY3eTHV•1X BPeÅHOCTH, CJIY)K6a 3a TeneMeÅH11HHY, MOJIHKJIV11-1HKa,

A110TeKaH MeÅUUHHCKO cHa6meBa1be, CJIY)K6a 3a Jla60paTopujcKY AHjarHocTMKY, b0JIHHLIKa 6aHKa

KPBH — oneJbeH,e 3a TpaHccbY3Hjy, I-IeHTap 3a KapAH0BacKYJ1apHY pexa6HJ11dTauujy, CJIY)K6a 3a

paÅHY cpeA1d1-1cKY 6e36eÅHOCT y 3mpaBCTBY u CJIY)K6a 3a YHanpebe1%e u cnpoB0beH,e KBaJIHTeTa

pama.

5.4. HervqemnqnHcr«e cJIY>K6ey OKBHPY 3ApaBCTBeHe ycTaHOBe cy: CJIY)K6a 3a npaBHe nocJ10Be,

CJIY)K6a 3a eKOHOMC1€o•HHa1-1CUjCKe nocJ10Be, CJIY)K6a 3a rreXHHLIKe m Apyre CJIHLIHe 110CJIOBe VI

PaqY1-1apcKH UeHTap. OBe cnyx6e 06aBJbajy npaBHe, eKOHOMCKO- -rexHHH1€-e H Apyre

CJIVILIHe 110CJ10Be, HOCJIOBe 06naCTH opraHH3aLIHje 11J1aHnpaEba H MI-ld)oprvmarruyce,3a Kao H

nocJ10Be HI-ITepHe KOHTPOJ1e, a KOjHlvra ce 06e36ebyje T3B. HeKJIHHHLIKa nonp111Ka 06aBJbaFbY
3ApaBCTBeHe, I-layqHe u nenaTHOCTH ycTaHOBe. ElpaBWIHMKOM O Yl-1YTpaLLIB0j

OCHOBHUX H HVDKHX opra1-1H3a1-1H0Hux jeAHHuua (0AeJbeFba, oncerca, Ka6HHeTa), a y CKJ1amy ca

6pojeM 110CTeJba npeMa arcry Mpexa H KanauHTeTa3APaBCTBeHHX YCTaHOBa Cp6Hje.

5.5. 3APaBCTBeHamenaTHOCTHHCTHTYTa

OcTBapeH 6poj xocnvnamnauujaje 16.063 naumjeHaTa, TOKOM 2025 rompme, ca 75.182 maHa

60JIHMLIKOr neqelba. npoceLIHa AY)K1dHa 60JIHULIKOr neqer-ba H3HOCVIJ1a je 4,68 maHa, a 3ay3eTocT

110CTeJbHOR d)0HAa 87,3%.
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5.5.1. CTaunoHapHamenaTHOCT HHcTHTyrra

Tpe6a UMaTH y ma je Kopv•1ROBaH 6poj nocTeJba Hell-ITO LLITO ce oqeKYje Kao meo j0111 He

3aBp111eHornpojeKTa peK0HcmpyKLlHje cTapor/nocT0jeher. IlPBa npomnpeBa KanaumeTa je
3aBp1.11eHa y MapTY 2022. rm. a 3ar101-1H1baFbe Apyre ce oqercyje.TpeHYTH0 KOPHCTHMO 236

nocTeJba.

Epoj 3anocnermx na Hempe5eH0 H 0Ape5eH0 BpeMe KOjH ce 113 cpemcrraBa

Peny6JIHt1Ror

AOKTopu MeAUUHHe

MarprcT1)H d)apwraumje-

MeÅHUHHCKH 6uoxeMmqapH

3ÅPaBCTBeHHpaAHUUH ca BLIT H CCC

3mpaBCTBeHH capaAHHIÅH ca BCC, BIIIC M

ccc
HerweAH11HHCKHpaAHH1-1H (YKY11H0)

- AÅMHHHCTpaTHBHH paAHH1-1H

- TexHHHKH u 110M0hHvr paAHH1-(H

(YKJbyqyjyhH H B03aqe XMII)

Yl€ynaH 6poj 3anocneHHX pam-1HKa KOjH

06aBJbajy 110CJIOBe 3a 110Tpe6e 06aBe3Hor

3ApaBCTBeHor ocurypalba, YTBPbeH

KaAp0BcKHM nna1--10M 3a 2025. ron.

297

3

755

5

131

35

96

1191

Ta6ena 1. IIPHKU cTpyrcrype 3anocneHnx no BOKehervf KaAPOBcKOM11J1aHY 3a 2025.
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bpoj

OCTeJba OTITycTa

IlpoceK

KJIUHVIKE

KJIHHHKa 3a

Kapmnoxnpyprqjy

KJIHHHKa 3a BacKynapHY

xvrpyprnjy

KJIHHHKa 3a Kapmnonorujy

YICYTIHO

AY)K.

60paBKa

11,6127

46

63

236

3267

2170

10626

16063

3ay3eTOCTH

81,9

90,3

95,9

87,3

bpoj xocrmrraJIH3aunja

no 110CTeJbH

25,7

47,2

168,7

68,1

Ta6ena 2. 110Ka3aTeJbH KopuL11heßa 60neCHHLIKHXHOCTeJba y 2025. FOÅVIHH

CTaHOBHHUH beorpama HHHe MakbHHY KOPHCHH1€a XOCHUTaJIHUX KanaumeTa ViHcT1dTYTa
(39%), OCTaTaK cy ocurypaHH11H YHYTpa1.11BOCTH. IIpmjeM 3a xocmnanmgaumjyce 06aBJba rlYTeM

peÅOBHHX npujervra(YHanpeA 3aKuaHor), y BpeMe peA0B1-1e OTBopeHOCTU VIHCTHTYTaH npujeM

ypreHTHHX (He3aKuaHux) cTa1ba.

110Tpe6e uene 3eMJbe, V'IHCTHTYTje cemeM6pa 2016. roAHHe YKJbyqeH H y 36p1,11baBaFbe

aKYTHor MHd)aPKTa Mld0Kapma. Y cKJ1amy ca THM, Y3 carnacHOCT MHHmcTapcTBa 3ÅpaBJba

d)opMupaHa je jeAHHuua XHTHOF 36pHBaBaFba OBHX naumjeHaTa.
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PemoB1-1HnpujeMM

KJIHHHKE

KJIHHHKa 3a Kapmnoxupyprmjy

KJIHHMKa 3a

BacKynapHYxupyprnjy
KJIHHHKa 3a al-1ecTe3Hjy H

HHTeH3HBHO neqekbe

KJIHHMKa 3a KapAM0J10FHjy

YKYIIHO

YKY11H0
npnjeMa

3129

2171

127

10610

16037

6poj

2993

1908

9596

14497

90,40/0

Yprey-ITHH npnjew,l

Bpoj

136

263

127

1014

1540

Ta6ena 3. PeÅ0BaH Pl ypreHTaH npnjeM Ha 60JIHULIKO Jleqekbe 2025. rom.

5.5.2. AM6YJmaHTHo-110J1nKJIHHHZIKaAe.maTHOCTMHCTHTYTay 2025. roam-IA
Y 0KBupy aM6ynaHTHO - rlOJIHKJIUHW-1Ke AenaTHOCTU npY)KeH0 je YKY11H0 151.662 ycnyre, OA

qeraje cneLIHjanucTHLIKHX npernena 6HJ10 83.335 (Ta6ena 4.).

OBJIACT AEJIATHOCTH
AMBYJIAHATE

KapÅH0J10rnja

Kapmnoxnpyprnja

BacKynapHa xnpypruja

YKYIIHO

Bpoj

AM6ynaHTH

28

2

5

35

IloceTa

90985

13189

24830

129004

AHeBHH

npoceK

noceTa

348,6

50,5

95,1

494,3

Ta6ena 4: Pam aM6ynaHTHO-110JIHKJIHHVN1€e cJIY)K6e y 2025.

ÅHeBHH

npoceK

nocerra no

aM6ynaHTH

12,9

25,3

19,0

14, 1
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5.5.3. AnjarHocT1+11€e ycnyre

nujarHocTHL11€e ycnyre npeAcrraBJbajy CKYFI AHjarHocrruqrcux ycnyra ca CHHMaBHMa (peHAreH,

ympa3BYK, A011J1ep, crceHep, MarHeTHa pe30HaHua) H na60paTopHjcKHMycnyraMa (Ta6eJ1a 5 H 6.).

p.6p.

1.

2.

3.

4.

5.

1.

2.

Ycjlyra

poj peHÅreH npernema

poj YJITpa3BYHHvrx

npernema npernex(a cpua

pojmonnep npernema

poj clGHep nperJ1eÅa

poj CI-1HMaFba MarHeTHOM

e30HaHUOM

YKYIIHO ycnyra

AM6ynaHTa

1125

17902

6043

8283

2475

35828

CTaUHOHap

18606

24752

5271

3137

118

51884

YKYflH0

19731

42654

11314

11420

2593

87712

Ta6ena 5. 06HM AHjarHocTHLIKnx ycnyra ca CHUMaFbHMa y 2025. romvme

Jla60paTopujcKe al-1aJIH3e

noxeMHjcKe H xervraTOJ10111Ke aHaJIH3

aHaJIH3e

YKyr1H0 Jla60paTopnjcKe aHaJIH3e

AM6ynaHTa

226107

274

226381

CTaUHOHap

865361

5032

870393

YKY11H0

1091468

5306

1096774

Ta6ena 6. bpoj Jla60paTopujcKmxycnyra no BPCTarvra aHaJIP13a y 2025. FOAHHVI
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5.6. 3ajeAHHH1€e Hervuemnunl-lcl«e cnyx6e

3a 06aBJbaBe npaTehmx u HOMOhHO-TeXHHMKHX nocJ10Ba, CXOÅHO YpeÅ6m o KaTanory paÅHmx

MecTa y jaBHHM cJIY)K6aMa H mpyrHM opraHH3aunjaMa y jaBHOM ceKTopa („CJI. mac1-1HK PC", 6p.
81/2017, 6/2018 i 43/2018), OAHOCHO HeMeÅHUHHCKHX nocJ10Ba y VIHcTHTYTYcy d)oprwupaHe

cnexcehe opraHH3aL11d0He jempmmuey CKJ1amy ca qnaHOM 28. TIpaB1dJIHHKa o YCJIOBVIMa m Haqvmy

YHYTpa111Ebe opraHM3auuje 3mpaBCTBeHHX ycTa1-10Ba („CJI. rnacHHK PC", 6p. 43/2006 vr 126/2014),

H TO:

1.) CJIY)K6a 3a npaBHe m eKOHOMCKO-d)VIHaHCHjCKe nocJ10Be

2.) CJIY)K6a 3a rrexHH1-1Ke u Apyre CJIHLIHe r10CJ10Be

3.) PaqyHapcKH ueHTap

Y 0KBmpy cJIY)K6e M3 Taqrce 1. 06pa30BaHa cy ABa omeJbeBa: OmeJbeBe 3a npaBHe,

KampoBCKe H aAMHHHCTPaTHBHe nocJ10Be, ca ABa oncerca: C)ÅceK 3a npaBHe u KaÅPOBCKe nocJ10Be

ld OmceK aÅMHHHCTPaTUBHHX TIOCJ10Ba nucapHuua ca apXMBOM u OmejbeEbe 3a eKOHOMCKO

nocJ10Be ca qeTHP1d oncerca: OnceK 3a eKOHOMCKo•HHaHCUjCKe nocJ10Be, OmceK 3a
d)HHaHCMjcKY onepaTHBY u 06paqyH nnaTa, OmceK 3a nnaH, al-1aJIM3Y H djaKTypncaBe H OnceK

jaB1-1ux I-la6aBKH Korvrepuujane.

Y 0KBmpy CJIY)K6e H3 TatlKe 2. 06pa30BaHa cy TPH 0ÅeJbeFba: OmeJbeBe ga

nocJ10Ba 0Å6paHe u OmeJbeH,e 3a 110CJIOBe TpaHcnopTa H JlOFHCTUKe. Y 0KBmpy cnyx6e rraqrce

3. Hucy 06pa30BaHe nmpebeHe opraHH3aLIH0He jemmuue.

Aeo 110CJ10Ba KOju cnamajyy KaTeropmjy HervreÅVIUUHCKHX, OAHOCHO npaTehux ld 110MOhHO-

TeXHWIKUX nocJ10Ba, opraHH3auuoH0 je Be3aH 3a Ka6HHeT mupeKTopa.
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AEAVlbE
"HCTMTYT 3A KAPAMOBACKYJIAPHE 6011ECTM

KJIMHMKe

MHCTHTYTa

Kapauoxupyprnjy

BacKynapHY
/AI xnpyprhjy

6 Kapanonornjy

AHecTe3Hjyca
UHTeH3hBHhM
neuetbeM

Meant1"HcKe
KnHHHKe LleHTpn

CneqnjaJIH30BaHh
L..leHTpn

MHHVIMaJlH0

"HBaahBHY
xnpyprnjy

AOPTY

PR YpobeHe
Q) cpqaHe MaHe

KapAh0BacKynapHY
pexa6hJ1hTaqnjy

„AEAHH,E"

HaygH0-
"CTPa)KHBaYKH
paa

I-leHTap h3Y3eTHhX
BPeAHOCTh 3a Haywy

ncTpa)KHBaqKY
aenaTHOCT y 06nacT"
KapanoBacKynapHe

MeAM14hHe

MeAHUHHCKe
Cnyx6e

AnjarHocThKY

CpqaHY cna60cT

TenetEA\1L1hHY

Jla60panpujy

6e36eAHOCTy
3Apa8CTBY

Cnyx6e
3ajeAHh!Kh nocn0BM

3ajeAHHYKe
HeraeAHUHHCKe
cnpK6e

f1paBHe nocnoBe

EKOHOMCKO•
(bvtHaHCY1jCKe nocnoBe

Texwqt<e nocf10Be

PatiYHapcK11qeHTap

$ norhCThKa n
YnpaBJbabe
KBanHTeT0M

Cnyx6a aa
YHanpejeH)e

KeanhTeTa paaa

AnoTeKa ca
MeÅVIUhHCK',1M
CHa6aeBaFbeM



6. YLIECHHUH Y CTPATEIMKOMIIJIAHHPABY

Y CTpaTe111KOM nnaHupakbY yqecTBYjy eMHHeHTHH qnaHOBV1 PYKOBOACTBa VIHCTVITYTa3a

KapAH0BacKYJ1apHe 60J1eCTH „ÅeAHH,e", YnpaBHm OA60p u npeAcTaB1-1muu opraHH3auHOHHX

jemvmuuaKP03 Aed)MHucaFbe CTpaTe1.1.1Kux UUJbeBa YCTaHOBe.

CTpaTe111KP1 TIJ1aH wpabyje Korwucmja 3a H3pamy CTpaTe111Kor nnal-la VIHCTHTYTa 3a

KapÅM0BacKynap1-1e 60neCTH „AeAH1be"(y naJbervr rreKCTY K0Mucuja), a AOHOCH YnpaBHH OA60p

HHCTUTYTa3a KapAH0Bac1€ynapHe 60neCTH „AeAHH,e", a Ha OCHOBY npeAJ10ra Korvrucnje.

LIJIaHOBU Korvmcmje KOjH cy yqeCTBOBaJIH y H3paAH CTpaTe1-mcor nnal-la VIHCTUTYTa3a

KapÅH0BacKYJ1apHe 60neCTV1 AeAH1be:

1.

2.

3.

4.

5.

6.

7.

8.

9.

AKaAeMHK MViJIOBaH BojHh — nuperaop VIHcTHTYTa 3a KapÅH0Bac1€ynapHe

60J1eCTH AeÅ1dFbe

AOUeHT AparaHa YHHh-CT0jaH0BHh — 110M0hHHK mnpercropa 3a MeAUUHHCKe nocJ10Be

mp AnerccaHApa I-IHK0JIHh — HaqeJIHVIK I-leuHBa3HBHe AHjaPHocTHKe cpua

mp IleTap OTameBHh — YnpaBHHK KJIHHHKe 3a Kamuonormjy

AOUeHT CJ1060maH TaHacK0BHh — YnpaBHHK KJIHHViKe 3a BacKYJ1apHY xnpyprmjy
mp CJ1060maHMMh0BHh — YnpaBHHK KJIHHHKe 3a Kapmuoxmpyprnjy

AOUeHT ropaH J10Hqap — I-IaqeJIHHK ueHTpa 3a MarHeTHY pe30Hauy cTpua

30pmua Bacmh - rnaBHa cecmpa VIHcTHTYTanemmße
Aam60p Arccuh - 3awreHHK rnaB1-10r rrewnqapa VIHCTHTYTa
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7. UVIRJIYC CTPATEUIKOFIIJIAHUPAIBA

CTpaTeL11K0 FIJIaHupaße VIHCTVITYTa3a KapÅP10BacKYJ1apHe 60neCTH „ÅeAMBe" ce BPLLIH y

neT0P0AHL11FbHM LIMI<J1ycpnaa. FIPBH CTPaTeL11KH11J1aH je ugpabeH 3a nepM0A OA 2018. AO 2023.

roAHHe, a TOKOM 2026. roÅHHe he 6HTu caqulbel-l npyru CTpaTeLLIKH nnaH, ga nepuom OA 2026. AO

2031. rompme.

YnpaBHH OA60p nparru peanwauujy onepaTHBHnx UUJbeBa TOKOM roAHHe, jep TarqaB HaA30p

0MoryhaBa ma ce YTBPAH cTeneH HanpeTKa H/HJIH OCHOBe 3a amePHaTHBHM 11J1aH Apyre H3MeHe.

Tpor0AH1.11Eb0M KOHTPOJIOM cTpaTe111K0P 11J1a1-1a 06e36ebyje ce npoBepa AVIHaMUKe peaJIH3auuje u

eBeHTyaJIHe Bapnjauuje 110CTaBJbeHHX UHJbeBa. Y cnyqajy 110Tpe6e, BPIIIM ce peBH3Hja

norvreHYTor 11J1aHa.

CTPaTeLLIKHVIJIaH ga nepuon 2026. — 2031. roAHHe je ypabeH 2026. romvme, Ha cacTaH11VIMa

K0Mmcnje 3a ld3pamy cTpaTeLLIKor nnaHa, a Ha AOHOL11eFbe YnpaBHOM 0Å60py je r10AHeceH y Majy

2026. rompme. CTpaTe111KH 11J1aH ce cacT0jH M3 CTPaTeLLIK1dX 1_1HJbeBa, „SWOT" aHaJIH3e VI

aKTHBHOCTH 3a ocTBapeFbe UHJbeBa.

28



8. METOAOJIOFHJA CTPATEIMKOF IIJIAHA

FIpeACTaBHHLIH opraHH3aLIM0Hnx jeAHHuua VII-ICTHTYTa3a KapAH0BacKYJ1apHe 60J1eCTH

„ÅeÅMFbe"mocmaBJbajy KorvrucujH mpennore 3a 110CTaBJbaBe CTpaTeL11KHX 1.1HJbeBa, ca 6JIH)KVIM

06jaL111beB1dMaH Kopauuvra 3a ocTBapeFbe UCTHX.

CJIY)K6a 3a nnaH u aHaJIH3Y AOCTaBJba AOICYMeHTa Koja campxe aHaJIH3Y peanugauuje

npeTx0ÅHux nnaHOBa pama, opraHM3aunje, HHd)pacTpyKType, onpeMe, KampoBa

norca3ameJba 110CJIOBaFba U1-1CT1dTYTa3a KapAH0BacKYJ1apHe 60J1eCTH „AeAH1-be"y npeTXOÅHOM

nepuomy.

Korvmcnja aHaJIH3upa npHKY11JbeHe npennore H AOKYMeHTa, Kao nona3HH MaTepHjaJ1 3a

H3pamy 11J1aHa. YTBpbHBaBe ICOHaHHUX cTpaTe111Kmx UHJbeBa VIHCTUTYTa3a KapAH0BacKYJ1ap1-1e

60J1eCTH „ÅeA1dFbe"3axTeBa aHaJIH3Y jaKHX cTpaHa, cna60CTU, MOryhHOCTU M onacHOCTH (T3B.

„SWOT" aHaJIH3Y).

Ha OCHOBY „SWOT" aHaJIH3e Korvrmcmja cTpaTeruje, KOjHMa MO)1€e ma ce

110CTVffHe CMaEbe}-be npeTFbM H cna60CTH, Y3 110BehaFbe cHara H MoryhHocTH. V13 nnaHupaHmx
cTpaTernja npoH3HJ1æe H CTpaTe111KH I-IUJbeBH. CBaKV1 ce I-la Kpajy med)HHH111e KP03

OnepaTHBHH mar--1 y KOMe cy lipurca3aHe Mepe n aKTHBHOCTH, HOCHOUU aKTHHOCTV1, 110KæaTejbH

3a npaher-be, H3Bop d)HHaHcnpaFba H POK H3Bpme1-ba.
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9. VBJABA MEHAUEPCKOF TVIMA

VIHCTMTYT3a KapAM0BacKynapHe 60neCTH AeAH1be CBOje meJ10Ba1be 3aC1--1HBa Ha 3HaFbY,

OAPOBOPHOCTH u nocBeheHocTH nauujeHTY. Kao caBpeMeHa 3ÅpaBCTBeHa ycTaHOBa, VIHCTVITYT

HHTerpume KJIHHHLIKU pam, Hayr-1Ho-ucTpa)KHBaqrce aKTHBHOCTU 06pa30BaFbe, cTBapajyhH

olcpyxel%e y KOMe ce KOHTHHYHPaHO YHanpebyjy cTaHAapAH neqel-ba u pa3B0ja.

VIHCTUTYTurvra 3HaqajHY ynory y 06pa30BaFbY 6ymyhux 3ÅpaBCTBeHHX paÅH1dKa, Kao

1--1aCTaBHa 6a3a MeAHUHHCKHX me ce KP03 paA ca cTymeHTHMa vr MnaAHM Jlel€apvnna

nomcTHLIY cTPYLIHocT, OAPOBOPHOCT H KPHTHMKO MH11_1JbeFbe. OBa r-10Be3aHocT ICJIUHUL11€e npaKce u

06pa30BaBa npeACTaBJba BaxaH OCHOB 3a AyropoqHH pa3B0j YCTaHOBe.CTpaTeUIKO nnaHnpaFbe y

VfHcTHTYTY3acHHBa ce Ha peaJIH0M carnemaBaFbY COTICTBeHUX KanaumeTa H M3UOBa.

CTpaTe111KH 11J1aH npemcTaBJba pe3YJITaT 3ajeAHHLIKor pama MeHa1JMeHTa m CBUX

opraHH3aLIH0HuxjeAHHuua, ca UldJbervr jacHor npmopvneTa pa3B0ja, YHanpebeH,a

1<BaJIHTeTa upaBCTBeHe 3a111THTe ld ed)1dKacHHjer KopHL11heFba paC110JIO)KHBUX pecypca. Floce6Ha

nocBeheHa je npe1103HaBaH)Y pH3HKa H 6narOBPeMeHOMnpunarobaBa1bY npowreHarvra y

3mpaBCTBeHOM cncTervry.

CBeCHP1 CMO na cy 3anocneHH HajBOKHHju pecypc VIHCTHTYTa.360r Tora je CTPaTeLLIKO

onpemejbeße ycMepeH0 Ka YHanpebeH)Y paAHor ol€pyxeßa, jaqaBY THMcKor pama

KOI-ITHHynpaHOM npod)ecH0HaJIH0M pa3B0jy. FIOÅCTnuaFbeMebyc06Hor 110Bepe1ba, r10L11T0BaFba H

OAFOBOPHOCTH npeÅCTaBJba OCHOB 3a 06e36ebHBa}beKBaJIHTeTHe u 6e36eÅHe 3ApaBCTBeHe

3a111THTe.

Y HapeAHOM nepmomy, VIHCTHTYThe I-laCTaBHTM na pa3B1dja CBOje KanauumeTe y CKJ1amy ca

110Tpe6aMa naunjeHama u caBpevreHHM nocTHFHYhHMarvreÅUUHHe, Y3 ot-IYBa1be OCHOBHUX

BPeÅHOCTH Ha KOjHMa 110MPIBa BeroB pan.
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10. MHCVIJA BU3VIJA „AEAV11bE"

Mncnja

BpxyHcKa AHjarHocTHKa, Jleqel-be H pexa6HJIMTauuja KapAM0BacKynap1-1mx 60J1eCHH1€a no

HajBHL11HM eBP011CKUM H CBeTCK1dM cTaHnamurvra. IlePMaHeHT1-10cTpYLIH0 HayLIH0 ycaBp111aBaFbe

3anocJ1eHnx 0MoryhaBa cnpoB0beH,e OCHOBHe MHCHje VIHCTUTYTa y IIYHOM KanauVITeTY,

KBaJIHTeTY ld KOHTHHYHTeTY.

BH3nja

HauHOHaJIHH MHCTVITYT3a cpue u KPBHe cyA0Be Peny6JIHKe Cp6Hje. Becnpe1€opH0

opraHH3aÅH01-1a, npocmopHa u (l)YHKÅHOHaJIHa r10Be3aHOCT cTpYLIHe, 06pa30BHe m HayqHe

menaTHOCTV1 Y3 BPXYHCKe pe3YJITaTe KOje nocTH)Ke 1-1HHe ra npe1103HaTJbHBHM cpncKurv1 6peHA0M

npH3HaTMM H YBOKeH1dM y EBponm H CBeTY.
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Åa.Jbe npomupeH»e onepaTHBHHX H VIHTePBeHTHHX Kanaumerra, YKJbyqyjyhH pa3B0j

xn6pHAHnx caJ1a H HHrrerpucaHnxAHjarHocT1dLIK0-Tepanujcrcux jeÅHHnua.

Pa3ÅBajaYbe 11YTeBa aM6ynaHTHHX XOCHHTaJIH30BaHUX nauuje1-1aTa KP03 YHanpebe1be

AHjarHOCTHLIKHX pecypca, qmrqe ce y6p3aBa npoTOK naumjeHaTa H 110BehaBa

6e36eAH0CT Jleqeyba.

YHanpebeFbe opraHH3auuje pama Koopmvmauuje H3Meby opraHH3a11H0Hux jemvmuuay
UHJbY Kopumhebba Kanaumema.

CTpaTeIIIKH UHJb 2: AUFHTAJIHA TPAHCØOPMAUHJA n TEXHOJIOUIKH
PA3BOJ
VIHTerpaumja caBperv«eHux VIHd)OPMaUHOHHX cucrreMa H HanpeAHux TexHOJ10ruja y UUJbY

npe11H3HHje, 6PKe H 6e36eÅHHje AHjarHOCTHKe H neqeFba.

YB0beFbecncrreMa 3aCHOBaHViX Ha Bemrraqrcoj HHTennreHUHjH 3a nonpu-1KY y

mujarHOCTHLIH H TPHja)KH XHTHHX CTaEba.

Pa3B0j jeAHHCTBeHe AHRHTaJIHe Koja 110Be3Yje KJIHHHLIKe,

ICOHTvmynpaH0 YHanpebeFbe UMHIJUHP TexH0J10ruja, YKJbyqyjyhH npHMeHY

HajcaBpeMeHHjux CT H MR cucrreMa.

Xaprvf0HH3auuja AHjarHocTHL11cux npouemypa ca UHJbeM crvraBe}ba H3JIO)1CHOCTH

3paqeFbY H 110BehaH,aAHjarHocTHLIKe npeLIH3HOCTH.

IlPHMeHa HanpeAHnx aHaJIHTHLIKUX MOAena H cvmynaunja panu nnaHmpaFba

CJIO)KeHHX HHTepBeHuuja.

3: VBBPCHOCT

BMCOKOCIIEUHJAJIIBOBAHHX IIPOFPAMA
n PA3BOJ

K0HTHHympaH0 YHanpebeEbe 1<JIHHVNKe npaKce KP03 pa3B0j BHC01€ocneUHjaJIU30BaHHX

nporparvra KOjH 0MoryhaBajy Jleqeße HajCJIO)KeHHjHXnaumjeHaTa y 3eMJbH.

Pa3B0j nporpaMa 3a JleqeYbe ompacnux ca ypobeHHM cpqaHHM MaHarvra, ca UHJbeM

na VIHCTHTYTnocTaHe ped)epeHTHH ueHTap y peruoHY.

AaJbe YHanpebe1be nporpaMa CTpyKTypHHX 60J1eCTH cpua KP03 npvnvmey-ly

MVIHHMUIHO UHBUHBHHX npoueÅypa.

36



Jaqafbe MYJITHAHCUVff1JIViHaPHOP npucrryna y neqe1bY 060JbeH,a aopTe u pa3B0j

AopTHor ueHTpa.

Pa3B0j HHTerpucaHor npncTyna neqeFbY naunjeHaTa ca BaCKYJ1aPHUM

60neCTHMa.

YBobekbenpHHuuna nepc0HaJIH30BaHe MeÅHUHHe y 11J1aHupafbe H cnpoB0be}be

Tepanuje.

CTpaTeIIIKH UHJb 4: IIPEPEXABVIJIVITAUHJA, PEXABHJIHTAUMJA
KOHTHHYVITET
Pa3B0j CBe06yxBaTHor npucTyna naumjeHTY KP03 r10Be3HBa1be npunpexae 3a neqeH,e,

nocTonepaTHBHor onopaB1€a m AyropoqHor npah%a.

YB0be}benporpaMa npepexa6HJ1vrraumje Kao CViCTeMCKe npvmpewre naumjeHaTa 3a

Jaqaße capaAFbe ca pexa6HJIHTaUHOHHM YCTaHOBaMa H pa3B0j 3ajeAHumcnx

npoT0K0J1a neqeH,a.

Pa3B0j nporpaMa ceKYHAapHe npeBeHLIHje H Ayropotmor npaheyba naumjeHama.

YHanpebeße emyrcauujenaumjeHaTa u BHXOBO aKTHBHO YKJbYMHBafbe y npouec
neqel-ba.

CTpaTeIIIKH 5: HAYLIHO-VICTPA)ICHBALIKVI PAA n UHOBAUHJE
JaqaH,e Hayt1Hor 110TeH11Hjana VIHCTHTYTaKP03 pa3B0j ncrrpa)KHBaFba Koja cy AHpeKT1-10

110Be3aHa ca KJIHHHMKOM npaKcoM.

110ÅCTuuaFbe TPaHcnaUVIOHe rvremuuvme npHMeHe Hayt1Hux pe3YJITaTa y

CBaKOAHeBHOM JleqeYbY.

AKTUBHO yqemhe y MebYHap0AHHM HayqHHM npojeKTHMa H MCTpa)1CHBaLIKHM

MpexaMa.

Pa3B0j HI-IOBauuja H capaÅEba ca HHÅycrrpuj0M y 06naCTU rvreÅUUVIHCKUX

TexHonoruja.

110Ap111Ka pa3B0jy MJ1aÅVIX ucTpa)KHBaqa H I-bUXOBOM YKJbyt-1HBafbY y Hay-IHO-

HCTpa)KMBa1-1Ke aKTHBHOCTU.
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Pa3B0j M0ÅeJ1a Korqepuujanwaunje Hayt1Ho-vrcTpa)KHBaH1€or paÅa KP03 npHMeHY

pe3YJITaTa capaA1bY ca HHAYCTpuj0M YHanpebeFbe MexaHM3arvra

TpaHc(bepa 3HaFba y KJIHHHLIKY u npHBpeÅHY npaKcy.

CTpaTeLIIKH UHJb 6: EÅYKAUVIJA n PA3BOJKAAPA
11031d11H01-1upaFbe ViHCTHTYTa Kao 3HaqajHor eAYKaTHBHor ueHTpa y 06J1aCTU

KapÅH0BacKynapHeMemmuvme.

Pa3B0j caBpeMeHux MerroÅa eÅYKaumje, YKJbyqyjyhH CHMYJ1aUHOHe npncTyne H

HanpeAHe TexH0J10FHje.

YHanpebeH,e capaAFbe ca MeÅHUUHCKVIM (l)aKYJITeTHMay 3eMJbH H MHOCTPaHCTBY.

Pa3B0j nporparvra cTpYMHor ycaBpL11aBaH,am KOHTVIHYHPaHe emyrcaumje.

K0HTMHympaH0 YHanpebefbe K0MneTeHumja CBHX KaTeropuja 3ÅpaBCTBeHHX

paÅHHKa.

CTpaTeuIKH 7: RBAJIHTET, BE3BEAHOCT n OAP)KVIBOCT

3APABCTBEHE 3AUITHTE
YHanpebeH,e opraHH3auuje pazxa ca I-IHJbervf 06e36ebHBaH)a npaB0BpeMeHe, 6e36eÅHe H

KBaJIHTeTHe 3ÅpaBCTBeHe ycnyre, Y3 jaqaße Ayropoqkle OAPKHBOCTH VIHCTHTYTa.
KOHTHHympaH0 npaheH,e H YHanpebeFbe KBaJIHTeTa 3ApaBCTBeHe 3a111TMTe.

YHanpebeße ynpaBJbaFba JIHCTarqa qeKaH,a u 011THMH3auuja npoT0Ka naumjeHaTa.

Pa3B0j CHCTeMa 3a 6e36eAH0CT naumjeHaTa npeBeHLIHjy 1--101CJbeHHX morabaja.

CTaHÅapÅH3aunja KJIHHHHKMX npoueAypa H YCKJ1abHBaH,e ca caBPeMeHHM

npenopyKaMa.

YHanpebeH,e K0MepuujaJIHor nporparqa 1/1HCTHTYTa KP03 pa3B0j 3ÅPaBCTBeHHX

ycnyra y CKJ1amy ca pacr10JIO)KVIBHM Kanauvnerrurqa, ca 1-(HJbeM 110Beha1-ba

AOCTYIIHOCTH BHCOKO-cneUHjaJIH30BaHUX npouenypa, jaqaßa d)HHaHcujC1€e

OAP)KHBOCTH u majber 1103HLIHOHmpaBa HHCTHTYTa Kao pecbepeHTHe ycmaHOBe 3a

nauujeHTe M3 3eMJbe u HHOCTPaHCTBa, Y3 0HYBaFbe BHCOKOr ICBaJIHTeTa H

6e36eÅHOCTH 3ÅpaBCTBeHe 3a111THTe.
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CTpaTeIIIKH 8: MET,YHAPOAHA n BHAJbHBOCT
Jaqabbe 1103HL(Hje VIHCTHTYTa KP03 aKTHBHY capaÅFbY ca BOÅehMM MebYHap0AHHM

3mpaBCTBe1-1HM vmcrrurryuujarvfa.

Pa3B0j cTpaTe111KHXnapTHepcmaBa H capambe ca peneBaHTHHM ueHTPHMa.

o Pa3MeHa 3Harba, HCKYCTaBa H KazxpoBa.

YqecTB0Ba1be y 3ajeÅHHLIKHM npojeKTHMa H emylcaTHBHHM nporpaMHMa.

110Behafbe MebYHap0ÅHe BHAJbHBOCTH KP03 HayqHe H cTpYHHe aKTHBHOCTH.
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15. 3AKJbYLIAK

YnpaBHH 0Å60p he ce 3ajeAH0 ca PYKOBOACTBOM VIHCTHTYTaCTapaTH ma peanwauuja 0Bor

CTPaTeUIKOF11J1aHa 6YÅenpuopHTeT 6YÅYherpma CBHX YCTaHOBe Kao onpemeJbeFbe u

MOTUBaUHja CBHX 3anocJ1eHux y KOOPAHHucaHOM THMCKOM paÅY Aa ce YHanpeÅH 3ApaBJbe

n060JbLL1a )KUBOT Hamux naunjeHaTa.

La 6M ce ocnrypana peanwaunjaCTpaTe1LIKor 11J1aHa, 3amarraK CBHX, a npe cBera qnaHOBa YnpaBe

VIHCTHTYTaga KapÅH0BacKYJ1apHe 60J1eCTH „AeAH1be", 6Hhe npaheH,e peaJIH3auuje 0Bor nnaHa,

BPL1.1eFbeM nepH0AHMHuxH roÅHLLIH,ux eBanyaLIHja H peBanyaunja 11J1aHa.

OCTBaPHBaH,e CBHX 110CTaBJbeHHXUHJbeBa Aonpvmehe ma VIHCTHTYT3a KapAH0Bac1€ynapHe
60J1eCTH „ÅeAMBe" 6yne mpen03HaT Kao caBpeMeHa ed)HKacHa arcpeAHT0BaHa ycTaHOBa Koja

06e36ebyje 3ApaBCTBeHY 3a111THTY HajBH111HX cTa1-1nama, 11PH3HaTa no CBOjHM pe3YJITaTHMa H

ÅocTHRHYhHMaI-la rrepHTopujH Peny6JIH1€e Cp6Hje, a u Illnpe.

CTpaTe111KH nnal--l HHCTHTYTa 3a KapAH0BacKYJ1apHe 60neCTH „AeÅHFbe"ycB0jeH je OA

cTpaHe YnpaBHor 0Å60pa VIHCTHTYTa3a KapÅM0BacKYJ1apHe 60neCTH „ÅeÅHBe" Ha ceÅHH11H on

2026. roAHHe.

IIpeÅceAHHK YnpaBHor 0Å60pa

Ilpod). JOBaH XalJH-T)0KMh

mupeKTop MTYTa 3a KapÅHOB

AlcameMHK mp IVIHJ10BaH o•
napHe neCTH „ÅeÅHBe"
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